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BARGAINING UNIT ACTIVITY REPORT

Negotiations/Related Items

	Bothell Police Captains Bargaining Unit

Status:  Bothell contract is settled.  The Chief is considering a major reorganization of the Department which will require “effects” bargaining if implemented.  So far the reorganization plan has not moved forward.  PSEU will monitor.



	Civic Television (K-CTV) Bargaining Unit

Status:  Contract is being reviewed by the Prosecuting Attorneys’ Office and when finished, will go to the Metro King County Council for final ratification.



	Comm Center Supervisors Bargaining Unit

Status:  Met with Negotiating Team on 11/15/11.  Will be requesting a comparable jurisdiction comp survey to begin negotiations.



	Court Clerks Bargaining Unit

Status:  Have reached a “tentative agreement” and in the process of working out the details in preparation for a membership vote.  Also, in record time successfully resolved vacation scheduling controversy with collaboration and assistance from DJA Management.



	DAJD Management Bargaining Unit

Status:  DAJD has proposed a reduction of two FTE positions from this bargaining unit – one layoff and elimination of one vacancy from the 2012 budget.  Have contacted DAJD, the Executive and Metro King County Council to object to this reduction and find an acceptable resolution.  This is a top priority ongoing issue and I’m optimistic we will find an acceptable resolution.



	Fire Marshal’s Office (FMO/DDES) and Fire Investigation Unit (FIU/KCSO) Bargaining Unit

Status:  The County agreed to split the bargaining unit into DDES Fire Marshal’s Office (FMO) and King County Sheriff’s Office Fire Investigation Unit (FIU).  The two new contracts were approved by the Metro King County Council on October 10th.  We’ve received copies of the final, signed new 4-year Agreements and will be producing new contract booklets for distribution to members of both the FMO and FIU bargaining units.



	Kirkland Police Lieutenants Bargaining Unit

Status:  Contract negotiations have begun.  Met with the bargaining unit on 11/1/11 to formulate strategy and contract items.  Met with City Manager Kurt Triplett on 11/8/11 to discuss bargaining unit interests and most expeditious way to resolve negotiations.  Will draft proposals, get bargaining unit input and present to the City in the next few weeks.



Legal Administrative Specialists (LAS) Bargaining Unit

Status:  Last negotiations session was 11/1/11.  Due to some misunderstandings we were not able to make the progress expected.  Met with DJA Manager to clarify issues and will schedule another formal negotiations session in the next few weeks.
	DAJD Non-Commissioned Bargaining Unit

Status:  Met with members on 10/21/11 to discuss changes in mailroom duties.  In general, meeting went well.




DCHS Non-Commissioned Bargaining Unit

Status:  Continuing to work on issues related to the relocation of the Vet’s Program.  After several meetings with DCHS Management and correspondence from PSEU sent to Metro King County Council, the Executive and DCHS Director, have finally managed to agree on a floor plan for new space at 4th & Blanchard.  Still working the security issue directly with Department Director.  Have agreed to interview current security officers to obtain first-hand information regarding the need for armed security and the frequency and type of intervention that has been required.
UPDATE:  Per our Labor/Management agreement, I coordinated with DCHS Director and we both met with King County Security on 11/4 and private security on 11/9 to interview them regarding their experience providing security for the Vet’s Program and Public Health.  Based on the anecdotal information provided, PSEU agreed to a one-year “pilot program” using private security.  Will monitor this process through Labor/Management and reassess at the end of the pilot.
DCHS Labor/Management Meetings
Next Labor/Management meeting is scheduled for Friday, November 18th.
KCSO Non-Commissioned Bargaining Unit

Status:  Currently working on two bargaining unit issues that may create new opportunities for transfer and career enhancement for bargaining unit members.  One involves the AFIS Section and the other involves Admin staff in various sections of the KCSO.  These concepts are in the developmental stage with nothing finalized.  Any reorganization that would affect member’s classification and/or pay would be subject to a vote and approval by the affected members.  
UPDATE: Also working on getting an agreement within CID to allow a “variable” schedule by section.  Met with Chief Deputy Steve Strachan on 11/10/11 to outline members’ interests and will meet with Major Ted Stensland on 11/29/11 to discuss next steps. 
Property Management Unit (PMU):  Met for the second time with PMU staff to discuss evolution of duties and possible changes in job description.  KCSO Hr Manager Virginia Gleason also attended meeting and helped outline a strategy going forward to address concerns.  This is a work in progress that will involve staff input and recommendations for a reclassification of the current job duties.
UPDATE:  PMU staff is currently working on an updated classification description.
WHAT IS THE UNION COALITION?
The Union Coalition is made up of approximately 26 member Labor organizations, each of which represents King County employees.  The co-chairs of the Coalition are me and Behnaz Nelson of Local 17.  The Coalition has been in existence for over 15 years and is the Labor organization that elects representatives to the Joint

Labor/Management Insurance Committee (JLMIC) which is responsible for negotiating health care benefits.

ADMIN COALITION BARGAINING UPDATE
As reported in previous Executive Board minutes and Business Manager Reports, negotiations began in 2008 and affect the following classifications:

Fiscal Specialist 1-4


Administrative Specialist 1-4


Customer Service Specialist 1-4


Technical Information Processing Specialist 1-4


Administrative Office Assistant


Public Health Administrative Specialist Supervisor 


Administrative Staff Assistant

UPDATE: This agreement was finally approved by the Metro King County Council on September 19th.  It required considerable lobbying to obtain Council support but consistent effort from PSEU was instrumental in securing final passage.  Have contacted KCSO and DAJD to obtain a list of members who will receive the performance based benefit in 2012 and will notify affected members.  
NEW ITEM:  KING COUNTY 2012 BUDGET – LIFEBOAT
PSEU led a successful effort to get a two-month extension (lifeboat) for approximately 48 County employees who are scheduled for layoff in 2012.  While PSEU only had two projected layoffs, other Labor Unions had several members affected.
JOINT LABOR/MANAGEMENT INSURANCE COMMITTEE

BENEFITS NEGOTIATIONS
UPDATE:  Benefit negotiations have not officially begun but PSEU is participating in a sub-committee exploring the option of extending the current benefits plan for an additional year – or longer.  There has been no agreement yet with the County but progress is being made.  Updates will be promulgated as new information becomes available.
POTENTIAL GRIEVANCES
To maintain confidentiality, no names will be mentioned in the Grievance Report
Proposed Reclass – Social Workers/DCHS (January ’10)

Status:  This issue has resurfaced due to some changes in Washington State licensing requirements for Social Workers.  PDQ’s have been finalized and sent to HRD/CMS for review. PSEU will monitor the progress of this issue.  
Update: New Human Resources Manager Nancy Buonnono-Grennan is working to resolve this issue as soon as possible.  I’m hopeful we will have a position resolution soon.
Alleged Misconduct – Non-Comm/Corr Tech/DAJD (December ’10)

Status:  Cashier error.  PSEU attended Loudermill hearing.  This matter is “on hold” pending an investigation in DAJD regarding a more effective process for dealing with these types of errors. (Nothing new to report)
Working Conditions – LAS/DJA (January ’11)

Status:  Work environment issue.  Member has notified PSEU and Dept. of Judicial Administration Management of concerns.  An investigation is being conducted.  PSEU will monitor and assist as necessary to resolve the issues. 
Update: Talked with member and will continue to monitor per member’s request.
Alleged Misconduct – Non-Comm/KCSO (January ’11)

Status:  Member has been terminated and grievance filed.  PSEU has conducted investigation and legal review. Member will be appearing before Executive Board on 10/20/11 to respond to investigation findings.
Update: Member won unemployment appeal and appeared before PSEU Executive Board to request that PSEU attempt to negotiate a resignation in lieu of termination.  PSEU contacted Sheriff with proposal; Sheriff agreed. Member is considering offer.
Proposed Changes to Evaluations/Performance Standards – Bothell Police Captains (March ’11)
Status:  Obtained legal opinion.  Bargaining unit representative will negotiate resolution with the City.  (No change from report)
Workplace Issues – Non-Comm/DAJD (April ’11)

Status:  Union assisting member to resolve issues.  

Update: DAJD has proposed a non-disciplinary termination and offered member a Loudermill.  Union will assist if requested by member.
Alleged Misconduct – Non-Comm/Corr Tech/DAJD (August ’11)

Status:  PSEU assisted member in IIU interview.  Awaiting results from DAJD. Nothing new to report.
Security Concern – Non-Comm/Data Control/KCSO (September ’11)

Status:  Member expressed concern over security leaving King County Courthouse after swing shift. PSEU is investigating.

Update:  Facilities Management Division (FMD) has authorized FMD personnel to carry pepper spray.  PSEU will contact member to determine if this action is responsive to concerns.
Performance Evaluation – Non-Comm/KCSO (October ’11)

Status:  Member in process of filing an appeal to evaluation.  PSEU is assisting member.

Update: Supervisor has modified evaluation and member will add rebuttal comments.  Issued RESOLVED.
Alleged Performance Issues – Non-Comm/KCSO (October ’11)

Status:  Member received performance improvement plan.  PSEU met with member and is assisting in resolution of issues.

Update: PSEU working on modifications to performance plan wording.
Alleged Performance Issues – Court Clerk/DJA (October ’11)

Status:  Member has been assigned additional training to address Management concerns.  PSEU is assisting member in clarifying issues and scope of the training. Nothing new to report.
Workplace Issues – Non-Comm/KCSO (October ’11)

Status:  Member in conflict with KCSO Management regarding policy and procedures issues.  PSEU is assisting in resolution.

Update:  Member interviewed by KCSO Supervisor.  PSEU attended; awaiting results.
Alleged Misconduct – Non-Comm/KCSO (October ’11)

Status:  Member notified of alleged misconduct.  PSEU assisting member in clarification of issues and resolution.
Update:  IIU conducted interview of member.  PSEU attended; awaiting findings.
NEW ISSUES/GRIEVANCES SINCE LAST MONTH’S REPORT

Workplace Issues: Non-Comm/AFIS/KCSO (November ’11)

Status:  Member having workplace issues.  PSEU assisting member.







Dustin Frederick, PSEU Business Manager

[Resolved items will be deleted from next month’s report]

PUBLIC SAFETY EMPLOYEES UNION

220 W. Mercer Street, Suite W-420 – Seattle, WA  98119

Phone: 206-448-1050 . Business Manager Cell Phone: 425-444-1710

Website: www.pseu519.org
